ABSTRACT
In a democratic nation over one billion people like India, e-governance should enable seamless access to information and seamless flow of information across the state and central government in the federal set up. No country has so far implemented and e-governance system for one billion people. It is a big challenge for us." E-governance promises a package of benefit to citizens by accelerating and automating government citizen interface, bring transparency in the functioning of the government and enabling democratization. E-governance develops new style of governance through by engaging citizen trust in the governance.
The government of India has initiated e-governance project in the country in late 1990s.The union government has approved that national e-governance plan (NeGP) comprising of 27 Mission Mode Projects (MMPs), 9 central (MMPs), 11 state (MMPs), and 7 integrated MMPs to give a boost to egovernance initiatives in India. Department of information Technology (DIT) and Department of Administrative reforms and public grievances (DAR & PG) has formulated National e-governance plan (NeGP) with a vision to "Make all public service accessible to the common man in his locality, through common service delivery outlets and ensure efficiency, transparency and reliability of such services at affordable costs to realize the basic needs of the common man." The second Administrative Reform Commission (ARC) titled "promoting e-governance -The smart way forward" identified the needs for egovernance to bring government closer to its citizen (G2C).
Moreover, we assume electronic governance is the application of information Technology to process of government functioning to bring about new SMART governance. (Simple, Moral, Accountable, Responsive, Transparent).
e-Governance footage in Odisha: Odisha Government from time to time has taken appropriate steps and has put in place the administrative and bureaucratic machinery to have continuous focus on Citizen eServices. It may be pertinent to mention here that Government of Odisha had passed this landmark 
Common Service Centres or Jana Seva Kendra's:
In the line of Government of India Common Service Centre or Common Facilitation Centre, the State Government have set up e-Seva Kendras namely Jana Seva Kendra (JSK) in Urban areas to deliver Citizen Centric Service at their door step by providing Single Window facility. The state is mandate to open at least one centre in each 8558 number of Panchayat in 2006 to deliver Government to citizen (G2C), business to citizen (B2C), Government to business (G2B) and business to business (B2B) services. All these CSC's or Jana Seva Kendra's are being operated as ICT-enabled Kiosks having a PC along with basic support equipments like Printer, Scanner, UPS, with Wireless Connectivity.
The Scheme was implemented in June 2008 by OCAC through a Public-Private Partnership model. The Common Services Centres (CCs) were the strategic cornerstone of the Digital India Programme. They were the access points for delivery of various electronic services to villages, thereby contributing to a digitally and financially inclusive society. CSCs enable the three vision areas of the Digital India programme. CSCs are more than service delivery points in rural India. They were positioned as change agents, promoting rural entrepreneurship and building rural capacities and livelihoods. They were enablers of community participation and collective action for engendering social change through a bottom-up approach with key focus on the rural citizen. Services like Registration of Birth, Issue of Birth Certificate, Registration and issue of Death Certificates, Reservation and Cancellation of Kalyan Mandap, Payment of Water Bill and Payment of Holding Tax can be availed through these e-Seva Kendras.
The government taken a three pronged approach for effective implementation of National e-governance plan to enable anytime anywhere delivery of government services. Common Service Centres is a converged platform where the G2C (Government to Citizen) Services, B2C (Business to Citizen) Services, G2B (Government to Business) Services and B2B (Business to Business) Services can be delivered.
The Government of Odisha by entering an agreement with Srei Sahaj has established Common Services Centres or Jana Seva Kendra in 16 districts namely as Jharsuguda, Sambalpur, Boud, Sonepur, Bargarh, Bolangir, Nuapara, Nabaranbgpur, Kalahandi, Koraput, Malkangiri, Cuttack, Nayagarh, Jagatsinghpur, Puri and Khordha spanning in 3 zones. Similarly the Zoom Enterprises has been permitted to establish 3236 Jan Sewa Kendra in 10 District of Zone-1 Balasore, Bhadrak, Jajpur, Kendrapara, and Mayurbhanj and Zone-3 Keonjhar, Dhenkanal, Angul, Deogarh and Sundergarh, and M/s BASIX permitted to establish 1674 Jan Sewa Kendra in 4 Districts of Ganjam, Gajpati, Rayagada, and Phulbani.
Challenges: Our study finds several challenges before successful working of e-governance in Odisha. While on one hand, the state government permitted private parties to establish and operate Jana Seva Kendra across the state, it is found, most of these centres who are managing lack adequate knowledge about the services provided by the district, state or central administration, and its application. The operators who are establishing these Jana Seva Kendra are engaging non-technical persons with low knowledge about the background of e-services and it s benefits. They often lack in understanding the spirit of citizen centric services. Besides, the power and internet connectivity in the remote places are highly miserable, and thereby people lose their interest running after the centres, and go to urban places for such services. The very purpose of opening and offering services for the ultimate benefit of the citizens often getting disrupted for former reasons, and there is no specific accountability or mechanism devised to control and regulates their functioning at district or state level.
Conclusion:
Govt. of India understands the demand of citizen's perspective and prepared the National eGovernance Plan (NeGP) with an aim to make all Government services accessible to the common man in his locality, through common service delivery outlets and ensure efficiency, transparency & reliability of such services at affordable costs to realize the basic needs of the common man. The government of Odisha though has been making conscious effort to develop a well planned robust and futuristic IT architecture in the state which will bring about positive changes in all walks of life and society resulting in ease and convenience in transaction augmenting employment opportunities to the educated youth and ushering higher economic growth in a definite time frame, but establishment, and effective operation and monitoring of Jana Seva Kendra through which the services will reach is lacking. The general public can be immensely more benefitted with the variety, and trend of e-services provided by the different department and autonomous bodies in Odisha.
